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The Master of 
Silence

“I am a pantomimist, and in that 
medium I am unique and—without 
false modesty—a master.”



1927 - “The Talkies”



Expectations of AI Tools

By stackoverflow, Responses: 36,894 



“I’m worried about losing my job because I don’t like AI”

“I choose not to use AI because 
it’s bad for the environment”

“I’ve not had much success 
generating useful code”

“I stopped using it after being lied 
to [by the AI] several times”

“I have the impression that it more often 
slows me down than helping me.” “This is just a hype”



Resistance
“I hate the talkies and will not produce talking 
films.... My shadow appears on the screen as in a 
dream, and dreams do not speak.”

“I’d give the talkies three years, that’s all.”



… Software Development Moves On





Caught Between 
Worlds

“I was obsessed by a depressing fear of 
being old-fashioned.”



JUST DO IT

Start 
small

Learn

Iterate



Where are 
we now?



Chat



Chat in IDE & autocomplete



Agent mode, Integrations (MCP)

https://docs.google.com/file/d/1CgOAVrHSheMV_f4mLmwMf4z0VKdlSpB-/preview


Accelerating Change…



Prompting 
will never (?) 

die



Have a 
conversation!





Source: https://minimaxir.com/2025/01/write-better-code/



Context is King





Please ask me questions before providing an answer



Chat Amnesia

Possible Prompt:

“Write a summary of what 
we did. This should contain 
enough context for an LLM 
to understand the changes 
and continue further 
development.”



Start with what you want, then 
add detail.

Like I always say to my wife.



Rubber duck



Guide the AIʼs “Thinking”
● “Think Step by Step…” 

● “Think of 4 possible solutions and then take the best one.”

● “Consider whether your solution is the best one.”

● “Make a plan and then execute it.”

● …



Learn from System Prompts
https://github.com/jujumilk3/leaked-system-prompts



Story 
Time



Other 
Proven 

Practices



Think 
Creatively



Recursive AI 
Search for new Use-Cases



Hallucination is your friend



Hallucination is your friend



Check the Toolʼs Settings Regularly 



Push the boundaries

Too short,
Too long,
Too right,
Too wrong
Too stupid,
Too rude,
Too detailed,
Too crude,
Misspelt,
Heartfelt,
Not one space,
Upper case



Do I still need to 
write tests 

myself?







Do I still need 
to write 

production 
code myself?



Consider 
Others





No AI-Generated Comments
Don’t save anything generated by an AI if it could be regenerated dynamically 
when needed.



Search for 
Use Cases



Library Migration

„[...]C
hange is the only constant“



CVE Analysis based on own architecture
 "final_analysis": {
                "critical": false,
                "summary": "The CVE-2016-2107 affects OpenSSL versions before 
1.0.1t and 1.0.2 before 1.0.2h, allowing remote attackers to obtain sensitive 
cleartext information via a padding-oracle attack against an AES CBC session. 
However, since the system operates in the Google Cloud (GCP) and uses Java 
OpenJDK as the runtime, this CVE is not directly applicable to our 
environment. Additionally, the exploit conditions require specific 
configurations and vulnerabilities in OpenSSL, which are not present in our 
Java-based system. Therefore, this CVE is considered non-critical for our 
customers.",
…
}



Auto PR-Review



Convert to Code



Architecture Diagrams from code





Plausibility Checking



“Can I trust this?”
● You are doing this anyway - Blogs, Stack Overflow,  colleagues ideas, 

existing code.

● Same channel verification: “Are you sure?”, “explain”, etc. Regenerate 

answers, modify prompts.

● Alternate channel verification: internet search, colleagues etc.

● How important or risky is it?



Plausibility 
Checking 

= Learning



Spreading 
Mindset



Thanks to AI™



● changes are frequent 
and fast

● Practice together
● Learn from each other

How to stay up to date



Challenges with AI at work

By stackoverflow, Responses: 30,661



Takeaways
🧠 Stay curious – stay learning 
👥 Learn together – not alone
🤔 Don't outsource your thinking
🔨 Prompting is part of crafting
🎯 Quality > novelty
🥳 Have Fun



Purpose



The Great Dictator
“I was determined to go ahead,
for Hitler must be laughed at.”



His Greatest Success

Chaplain receives an Honorary 
Academy Award for "the 
incalculable effect he has had in 
making motion pictures the art 
form of this century" (1972)



Thanks
We would greatly 
appreciate your 
feedback.

Workshop available


