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Let‘s be honest

#1 ...about AI fears & hopes

#2 ...about our AI pilot

#3 ...about results 

& lessons learned
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3 years at Accenture 
Business Agility

Atlassian Consultant

Scrum Master & Agile 
Coach

Psychological lense
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High Hopes are being placed in AI adoption

In Germany, 46% of work hours can be 
either automated or augmented by AI
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Employees raise valid concerns
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Enterprise hopes Employee concerns

Increased productivity & efficiency Increased work-density & stress

Increased quality

A slice of the $17.9 Trillion pie

Job changes & job insecurity

AI doesn‘t benefit everyone
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In 2024,
Vodafone, 
Accenture and 
Atlassian joined 
hands for the first 
trial of Atlassian 
Intelligence & Rovo 
with a focused 
group.
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Atlassian Intelligence and Rovo bring powerful AI 
Features to to your Workforce‘s Fingertips

Atlassian Intelligence
is an AI Assistant embedded into the Atlassian Tools like Jira, 
Confluence, JSM, and many more. Among others, it allows you to:
• Use intelligent search in natural language for issues and 

Confluence content.
• Function as a writing assistant to draft and edit content, improve 

writing, and change tone.
• Define words and acronyms.
• Summarize comments, pages, blogs, and Smart Links.
• Create rules in natural language.

Rovo – your new AI Teammate
is a powerful conversational AI, allowing you to harness and 
connect your entire enterprises knowledge – beyond just the 
Atlassian tools.

• Find the right information across all your connected SaaS apps 
quickly, including connected 3rd party apps like Sharepoint, etc.

• Learn the relevant information effortlessly through Rovo Chat 
and intuitive Knowledge Cards.

• Supercharge your actions by including out-of-the-box or 
custom Agents into your workflows.
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The Pilot in Action: Unleashing Rovo
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PoC with 3 different teams with more than 10 participants to evaluate the benefits of adopting GenAI

Use case 
definition & 

kick-off
Enablement & Experiment

Evalua
-tion

Week 1

Continuous communication (weekly)

Week 2 Week 3 Week 4 Week 7 Week 8Week 5 Week 6

PoC Phase 2: Deepen & scale

PoC Phase 1: Setup & explore

Use case definition 
& technical setup

Enablement & Experiment Evaluation
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Targeted Use Cases for Three Key Roles to 
Maximize Impact
Experiments with a focus on giving a boost to the early stages of product development life cycle
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Portfolio epics with no standard 
template. Hour long discussions to 
get first set of meaningful 
requirements.

Using Atlassian Intelligence/Rovo 
Chat for Portfolio Backlog 
Refinement.
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Features with one liner 
descriptions missing acceptance 
criteria. Much effort to fix broken 
issues that go into refinement.

Using Intelligent Work Breakdown 
for faster refinement.

Unstructured long list of items in 
backlog making it hard to identify 
the badly written Stories. Also to 
identify dependencies.

Using Custom agents to get better 
assistance.

Product Manager SM / RTEProduct Owner
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GenAI in Action: Portfolio Backlog Refinement
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GenAI in Action: Portfolio Backlog Refinement
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GenAI in Action: Intelligent Work Breakdown 

13



Copyright © 2025 Accenture. All rights reserved.
C2 General

Creating Agents without Code: As easy as 123
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Empowered Roles, Exceptional Results
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requirements in significantly 
less time – first epic drafts in 
~15 min (opposed to 1h)

Enhanced throughput: >65% 

faster in refinement (leads to 
shorter lead time)

Higher Effectiveness & Quality: 
Early identification of issues 
(leading to reliable delivery)

Product Manager SM / RTEProduct Owner

What will PI Plannings look like 
when all Scrum Masters have 
an overview of between-team 
dependencies beforehand?

How many hours are saved 
when Epic Owners can skip 
Blank Paper Meetings?

What happens when POs save 
65% of time refining hundreds 
of features?
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Enterprise hopes Employee concerns

Increased productivity & efficiency Increased work-density & stress

Increased quality

A slice of the $17.9 Trillion pie

Job changes & job insecurity

AI doesn‘t benefit everyone
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Hurdles along the way

„I don‘t have time for 
this.“

„Sure you can try it out 
for a pilot. But to get 

security clearance for a 
roll-out at scale...“

„Sounds great! Can we 
get it on our DC 

instances?“
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Lessons Learned: Four Success Factors for an 
Empowering AI Introduction

Work hand in hand with your company‘s 
privacy & security stakeholders.

#1

Harness the winning combination of AI and 
moving your platforms to the Cloud.

#2

„Build projects around motivated 
indivudals.“

- Agile Manifesto, 2001

#3

Identify the use cases that will bring real 
value to your agile team – and how to 

measure the improvements.

#4
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Thank 
you!
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• Work, Workforce Workers: Accenture research https://www.accenture.com/content/dam/accenture/final/accenture-com/document-
2/Accenture-Work-Can-Become-Era-Generative-AI.pdf#zoom=40

• The Fearless Future: 2025 Global AI Jobs Barometer: pwc research https://www.pwc.com/gx/en/issues/artificial-intelligence/job-
barometer/2025/report.pdf

• Accenture Pulse of Change, January 2025: Accenture research https://www.accenture.com/us-en/insights/pulse-of-change

• When and How Artificial Intelligence Augments Employee Creativity: Nan Jia, Xueming Luo, Zheng Fang and Chengcheng Liao 
https://journals.aom.org/doi/abs/10.5465/amj.2022.0426?journalCode=amj

Resources

https://www.accenture.com/content/dam/accenture/final/accenture-com/document-2/Accenture-Work-Can-Become-Era-Generative-AI.pdf#zoom=40
https://www.accenture.com/content/dam/accenture/final/accenture-com/document-2/Accenture-Work-Can-Become-Era-Generative-AI.pdf#zoom=40
https://www.pwc.com/gx/en/issues/artificial-intelligence/job-barometer/2025/report.pdf
https://www.pwc.com/gx/en/issues/artificial-intelligence/job-barometer/2025/report.pdf
https://www.accenture.com/us-en/insights/pulse-of-change
https://journals.aom.org/doi/abs/10.5465/amj.2022.0426?journalCode=amj
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