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Fullstack Techi, der nur noch GenAI macht



You already know GenAI, we don’t need to explain …
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Year 2023

GenAI is here,
let’s do something with it



Expected ROI and Business Impact of Agentic AI

Value Delivered

Business Impact

Productivity 
Increase

Anticipated 
Technology 
readiness in the 
market

Humans augmented by machines

Information

Enable human workers & agents to find 
enterprise information faster

~ 5-15%

Faster, data-driven decision-making that 
improves planning and resource allocation

Classic (2023+)

Automation

AI integrated closely into a process 
augmenting human workers

~ 10-40%
Lower labor costs and reduce manual 

deployment efforts

Advanced (2024+)

Coordination

Enable long range automations for complex 
workflows augmenting human workers 

capabilities

~ 1-2 x 
Rapid adaptation across business units with 
the ability to scale from digital to physical 

realms

Current (2025+)

Optimization

Fully automated execution of complex service 
operations tasks

~ 2-10X
Future proof operations that deliver 

measurable productivity and sales growth

Future (2026+)

Machines Self Aware supported by Humans
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Improve User Story

10



11

Generate Test Cases



Let’s collect more cool (aka valuable) Use Cases

No. Topic Authors Opinion SLDC phase

1 Write user stories for 
backlogs

Very useful for converting outlines to first drafts of user stories. Planning

2 Create boiler plate code Can be usefull for a junior developer or for a timeboxed PoC. Design

3 Write documentation Extremly helpful enhance code documentation and make parts better 
understandable.

Implementation

4 Find usage of code Not that much useful, a good editor should provide this function already. Implementation

5 Create simple code Convinient feature, but you need to test and controll the results. 
But will most likely be one of the best features in the future.

Implementation

6 Create mock data Excellent positive demonstration of the power of GenAI. Testing

7 Convert pipelines from 
GitHub actions to Jenkins

Good enough for experimantation. Deployment

8 Enhance build steps A context aware helper like is very practical. Deployment

9 Explain code Very powerful to breakdown complex pieces of code. Maintenance & Support
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https://github.com/thorstenmaier/2025-03-07-usermanagement-with-bug/issues/1

AI-based bug ticket resolution



AI-based bug ticket resolution



First LLM request



Clone repository



Examine project structure



Open issue in browser



Open issue in browser



Understand the GitHub issue



User domain class



LogEntry domain class



More files … auto approve



Spot the problem



Plan to fix



Open editor



Implement transaction handling



Implement test



Run tests and commit



OpenSource Plugin + Credit Card ☺

https://www.anthropic.com/claude/sonnethttps://github.com/RooVetGit/Roo-Code











https://www.anthropic.com/news/claude-4

How good are these models?



We need to scale 
Agents across the 

entire organization

Do I need to create a 
prompt library to 

repeat it?

Is it only for developers?



You will need an AI Platform
Rethink SDLC as consecutive conversations with alternating roles resulting in artifacts where AI agents participate in these conversations

Business Owner Business Analyst
Business Analyst

AI Agent

Refined Business Requirement

Business  Idea

Business Owner
 AI Agent

Requirements
Conversation

2

Tools

SDLC

Roles

Ideation
Conversation

1

Software 
Architect

DevX AI Agent

Design / Architectural Concepts

Design / 
Architecture
Conversation

3

Lead Developer
Software 
Architect
 AI Agent

Source Code

GenAI

AI Platform

ToolsModel Memory ToolsModel Memory

Model Abstraction

ToolsModel Memory ToolsModel Memory

Memory Abstraction Tool Integration

Developer

GitHub Copilot
Knowledge Extension

Code Development4

Graph DBVector DB
Key-Value

Store

K V

Artifacts



Chat
Interface

AI platform based on open-source solutions

Adapter

Adapter

…

Chat
Backend

AI Agents Existing tools



Simple example – User Story Creator



Group-based collaboration



Group-based collaboration



Group-based collaboration



Group-based collaboration



Group-based collaboration



Group-based collaboration



Group-based collaboration
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Fully automated workflow?



Traditional AI

Focused on automating repetitive tasks

Relies on 
predefined rules

Limited to predefined 
scenarios

Rule-based
decisions

Low autonomy based on 
Algorithms

Decision-Making
Learning Adaptability

Autonomy
START

Generative AI

Content generation like text, images, etc.

Data-driven 
learning

Adapts to new 
data patterns

Based on learned 
patterns

Variable - user driven in 
most cases

Decision-Making

Learning

Adaptability

Autonomy

Agentic AI

Experience based 
Learning

Dynamically adapts to 
new situations

Based on reasoning & 
planning

High – minimal 
human oversight

Goal-oriented action & decision making

Decision-Making

Learning

Adaptability

Autonomy

We need a mindset transformation
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Here’s a thought experiment



What if you banned yourself 
from doing tasks directly? 

Instead, for everything you do in your 
workday, you first ask: 

“How can I get AI to do this?”



Start thinking “AI-native”



Thank You
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